
A Team of Experts 



Team Auto Consulting offers tailored teams, from single consultant 

to multi-functional task force, with a longstanding multicultural 

experience. 

Team Auto Consulting is a consulting company gathering all the 

specific expertise of the automotive world. Team Auto Consulting 

covers all functions from design, product manufacturing, logistic, 

sales, services, and marketing; according to the latest and highest 

quality standards. 

Team Auto Consulting provides transfer of «Best Automotive 

Practices» to Aerospace, Railway and Energy industries. 

Who are we ? 



propose an innovative and customized consulting 

approach through dedicated and specific modules 

Our originality 

A collective expertise to enhance 

your performance 

Provide a customized service in all fields, whether specific or 

cross functional 



Know-how of senior consultants 

Commitment through enterprise 

organization chart 

Spot or long term support, realized 

with one partner or in teamwork 

Direct operational skills 

EXPERIENCE 

EXPERIENCE 

WORK ETHICS 

PRAGMATISM 

ADAPTABILITY 



Our position in the world  

of consultants 



MODULE A 

Brick 

A module can be run as a whole or as parts 

(bricks) . 

is a structured system consisting of 

several “Management Bricks " that 

form a coherent tool that serves a 

common purpose 



Engineering and Project Management 

Platform 

TAC’INGE® 

TAC’INNOV® 

Strategic Vision and 

 Innovation Management 

TAC’FORM® 

Transfer of Knowledge 

TAC’DISTRI® 

Distribution Network 

Organization and Management  

Tools for an Optimum 

Operational Management 

TAC’OPTIM® 

Assistance on  

International  Business Development 

TAC’INTER® 

E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC FORM.ppt
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC INNOV.ppt
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC OPTIM.ppt
E:/TAC/9 - MODULES/TAC'DISTRIB
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC DISTRIB.ppt
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC ENGIN.ppt
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC INTER.ppt


TAC’INNOV® 

TAC’INGE® 

TAC’INTER® 

TAC’DISTRI
® 

TAC’OPTIM® 

  Marketing & Strategic Vision 

  New Concepts /Product /Production /Services /Prices /Quality /Distribution 

  Market Segmentation and Competitive Analysis 

  Training 

  Engineering Platform 

  Product/Process Development Methodologies 

  Training 

  Automotive Distributors Network 

  Line of Business Organization  (Second Hand and New Car Sales,    

       after-sales, Spare Parts, Second Hand Car Preparation) 

  Sales and Technical Representation 

  Sales and/or Technical Expertise Pooling 

  Company Alliances 

  Strategic Analysis  

  Management Optimizing 

  « Supply Chain », Logistics 

  Purchasing / Supplier Quality 

  Quality  

  Production 

  Training  
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TAC’INNOV® 

Computer 

Tools 

Description File 

Method  

Guidelines 



Operational  

Marketing 

Distribution 

Sales 

 

Quality 

Purchasing 

Supply Chain, 

Logistics 

Strategic analysis 

Implementation of 

Innovation 

 

Research &  

Development 

 

Production 

Safety,accident 

engineering 

Distribution 

Company strategy 

Interim 

Management 

Communication, 

Investors relation 

Training 

Vehicle engineering 

 

IT project management 

CPM-ERP-EDI 

International sales & 

Engineering support 

EXPERIENCE WORK ETHICS PRAGMATISM ADAPTABILITY 



Operational  

Marketing 

Distribution 

Sales 

 

Quality 

Purchasing 

Supply Chain, 

Logistics 

Strategic analysis 

Implementation of 

Innovation 

 

Research &  

Development 

 

Production 
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TAC’INNOV® 

TAC’DISTRI® 

TAC’OPTIM® 

TAC’INTER® 

TAC’INGE® 



- Competitors benchmarking 

- Training, support 

- Human resources 

- Employees 

- Suppliers 

- Labor unions 

- Human resources management 

- Staff motivation 

- Image 

- Carbon footprint assessment 

- Energy assesment 



                         Product / 

 Manufacturing / Services / Price /  

Quality / Distribution … 

… supported by a                                             ... 

Leads to a 

at the bottom edge 

of segment or  

creates a new segment 

on an existing value 

chain 

 

                            

of the offer or the 

business model 



To break in new markets (innovation) 

To introduce and train for best practices 

To reveal your hidden potential 

To improve your market visibility 

To implement and manage innovations 



Contacts 


