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Who are we ?

@ Team Auto Consulting is a consulting company gathering all the
specific expertise of the automotive world. Team Auto Consulting

covers all functions from design, product manufacturing, logistic,
sales, services, and marketing; according to the latest and highest
guality standards.

® Team Auto Consulting offers tailored teams, from single consultant
to multi-functional task force, with a longstanding multicultural
experience.

@ Teamm Auto Consulting provides transfer of «Best Automotive
Practices» to Aerospace, Railway and Energy industries.
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Our originality

A collective expertise to enhance
your performance

The high skills and comprehensive automotive
experience of all our consultants allow us to :

Provide a customized service in all fields, whether specific or

cross functional

@ propose an innovative and customized consulting
approach through dedicated and specific modules
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Our values

EXPERIENCE Know-how of senior consultants

Commitment through enterprise
WORK ETHICS organization chart

PRAGMATISM Direct operational skills

Spot or long term support, realized
ADNCAPN S ISMERAN \ith one partner or in teamwork
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Our position in the world

of consultants

The world of
transportation

The world of
consultants
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« Modules » and « Bricks »

a® MODULE
| Brick

IS a structured system consisting of
several “Management Bricks " that
form a coherent tool that serves a

common purpose

A module can be run as a whole or as parts
(bricks) .
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Consulting Team Auto Consulting’s offer :

The major modules

! TAC’|NTER® » Transfer of Knowledge

Assistance on
International Business Development

TAC’FORM®

TAC'DISTRI® \\

Engineering and Project Management _
Platform ' "
' Mand
] nnovation Management
Tools for an Optimum WC’INGEC’D ?

Operational Management .
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E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC FORM.ppt
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC INNOV.ppt
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC OPTIM.ppt
E:/TAC/9 - MODULES/TAC'DISTRIB
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC DISTRIB.ppt
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC ENGIN.ppt
E:/TAC/5 - Présentation et communication externe/Présentation finale/Fiches modules/TAC INTER.ppt
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Bricks and Modules specifications

Marketing & Strategic Vision

New Concepts /Product /Production /Services /Prices /Quality /Distribution
Market Segmentation and Competitive Analysis

Training

—

I TAC’INGE®

Engineering Platform
Product/Process Development Methodologies
Training

—

Management Optimizing = Quality
« Supply Chain », Logistics = Production
Purchasing / Supplier Quality * Training

TAC’%ISTRI

®

=
4
O
LL
<
[

Automotive Distributors Network
Line of Business Organization (Second Hand and New Car Sales,
after-sales, Spare Parts, Second Hand Car Preparation)

TAC’INTER®

Sales and Technical Representation
Sales and/or Technical Expertise Pooling
Company Alliances

Strategic Analysis
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Description File
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_))) Consulting
Conduire les PME.PMI vers une vision stratégique. Génrer Innovation et

organise son déploiement

module : TAC’INNOV®
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An example of Module :
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3 Fleibine

Module

Vision stratégique et gestion de
I'innovation dans les PME-PMI

GUIDE
METHODOLOGIQUE
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Our Services

Operational
Marketin
Interim Distribution
Management

Sales

Quality

Communication,
Investors relation
Purchasing

Supply Chain,
Logistics
& Production ‘
Research &
Development
Implementation of
Innovation
& Strategic analysis ‘

L

Training

Company strategy

Distribution

Safety,accident
engineering

IT project management
CPM-ERP-EDI

Vehicle engineering

International sales &
Engineering support

EXPERIENCE WORK ETHICS PRAGMATISM ADAPTABILITY
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Global Team Auto Consulting offer
Implementation of both modules and services

A customized process

l Operational l

R

('l
‘
o
<
-

TAC’INTER®

i

roduct Lifdc

ycle

Pro

TAC’DISTRI®

ﬁ

TAC’INGE®
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Team Auto The global offer Team Auto Consulting

and the Sustainable development

Sustainable development

@ The stakes ethics- related

- Human resources management
- Staff motivation

@ Strengthen the innovation
capacity of the company

- Competitors benchmarking

- Training, support - Image
B >
@ Sclf-assessment scale ' @ The actors
- Carbon footprint assessment - Human resources
- Energy assesment - Employees

- Suppliers
- Labor unions
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@ New concept Product /

Manufacturing / Services / Price /

Quality / Distribution ...

The global offer Team Auto Consulting :
Looking for Productivity

Cost cutting

on an existing value

‘ chain
TTITLIIR m >
@ - supported by a ! o Mbdulesr
New business ‘\ = = +
No challenging
e o of the offer or the

at the bottom edge
of segment or
creates a hew segment

business model

Productivity
Strategy “ Low cost “
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@ Ellm1#h
- onsulting . .
Our objectives

To implement and manage innovations
To improve your market visibility

To reveal your hidden potential

To introduce and train for best practices
To break in new markets (innovation)

“To be together ... a booster for
growth and performance ”
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(Y mnse
: e Contacts

Do not wait any longer, get in touch now

@ Contacts Team Auto Consulting
Didier PEBORDE, +33 6 23 07 77 40
President didier.peborde@tacsas.com
Brigitte DEPARTE, +336734841 71
Vice-president brigitte.departe@tacsas.com
Christian GARAULT, +33 6 07 50 00 86
Vice-president christian.garault@tacsas.com

@ Our web site : WWW.tacsas.com
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